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-4 and Sand Lake Road
Interchange Design-Build

11/12/2025

I4Beyond com



Status as of November 10, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,734 54.6% 12/31/2027
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Curment Week Week1l Week2
10-Mow 11-Mov 13-Now 13- HWovw 14-MWovw 15-Wow T6-Nov 17-Mov 18-Mov 15.Mov T0-Mow Fi-Now 23-Now 23 Now 24-Mow 325-Wov 26-Hov 7 How 28-Mov 29Mov 30-Mow

s S i ® § B & % % § ® ¢ B E 3 R § F § B E % G

Roadway [ [ | [ ] [ [ |
HSE2ED Demo/Exc. MSE wall EWS-2 Harcos . Tyler X X X
HS5E2TD Deema/Exc. MSE wall RWS3-1 Harcos G. Tyler K X X
EWE1WVEWEED Place Embanikment 4 XL's |South) Harcos C. Tyler X K X
B0 Grade for Medlan Bamrier 14 EEXL {North) Harcos G. Tyler
DEHOIED R Lagging TW1-1 Harcos . Tyler
L e Subsoll Exc | rezrth dlan] Siephanie C Tyler X
EWG30 Plac e Embankment Famp M2 Stephanie © Tyler X X
EXC170 Backfill BT & BE B-acliowalls Siephanie C Tyler
EWRETa Exc/Grade Pond 2068 Stephanie © Tyler X X X
EWaED Exc fErade Pond 20& Stephanie C Tyler
STARZED Box Subfrade Ramp M2 [RWE-Z Jessic Wilson Tyler LEA LER LAR
BASEZ=0 Fic Limerock Ramp M2 [FWE-2] Jessie Wilson Tyler
BASEZ20 Fini Limerock Ramp M2 [RWE-2] Jessic Wilson Tyler
STARIED Ealamc e/ SweeteneriMicld ¥L's 14500477 Jessie Wilson Tyler K X X
STARLID Box Subgfrade |4 XL's 1454-1477 Jessic Wilson Tyler
BASEZED Flc/'Fin Limerock 14 XL's 1454.9477
Hight Met \ Eroslon Deficlency ltems Deninls Scott Greg L X X X
Clean Team Sandlske Sidewalks, Trash pickup and Mowing Ellly Waorles Greg L
Snad lake off and on ramps to -4 - Trash picloup aind Mowing EllLy Warles GreglL
Turkey Lake Sidewalks, Trash picioup and Mowing Ellly Waorles Greg L K X |
Elricman ramp - Trash plcioup and Mowdng Ellly ¥Worles Gred L
FLATIZD Turkey Lake Assisthed Larry Rapp Greg L X X
BASE 140 Excavate place Bme rock in beu of base/asphalt for separator TL Rd Larry Rapp Gred L X A
BASE 140 Excasate place Ume neck inliew of and base for E-curh TLRA Larry Rapp Greg L K
CiRG 250 Imstall C5-150 fo 582 [24") Jose Casiro C. GregL
LRG2a0 Imstall 5-B2 to 5-B20F | 247) Joze Castro C. Greg L X X
CiRG 250 Insiall 5-51 5514 (437] Jose Casiro C. GregL X
LRG2a0 Install 5-510F b 5-B1A [427) Joze Castro C. Greg L
DRGZS0 Imstall 5-80 fo5-81[427) Jose Castro C. Gregl
LRG2a0 Pave temp sldewalk for 580 Joze Castro C.
DRGEZH0 Install 5132 Isalxs Barcenas Gregl
RG220 Install C-5-206 [367] plpe lIs3ilxs Barcemas Greg L
DRGEZH0 Install CE-206A [367) Isalxs Barcenas Gregl X
RG220 Imstall 5-B0%E connect 1o 5-B0SA ran lIs3ilxs Barcemas Greg L X A
DRGEZH0 Install 5-2000 to 5-Z001 [357) Isalxs Barcenas Gregl
LRG430 Excavele and Prep COP 5506 lIs3ilxs Barcemas ez L
ORG430 Install 5-544 fo 5-540 [187) Edward Banibez Gregl H H H
LRG430 Install 5550 to 5-591 {157} Edward Bamitez ez L
ORG430 Install 5552 to 5-553 (15" Edward Banibez Gregl
LRG430 Imstall 5-54% to 5550 WIth comfit box)s Edward Bamitez ez L
Eyioms
SLUES2HD remaone formsiready for shipment oyion 1-1 top Wicior Meding Jose PEres K |
Planterwall
ClF120 Foirm plamter wall 1-1 Jalmie Castillo /Felepe Jose Percz E K |
Brgse §1 & &2
torm vertical plaim coping Rafeal Mumez Jose Perez K E ]




g #3
PILE230 Diritve plle endbent 1 Juain Plmers Jamees 0" Meidll X X X X
SUBRS1D [Pre [Fgnm Colsmnes: JalmefEuslabo Jamees O Ml K K i i i
SUBSESD Pre Form caps JalmefEusiabs Jamezs 0" Meaill X X X X X X X
SUBRSEED [Form EB 1 Victor Euslabo Jose Ferez X X X X X X X
FLAT120 Formd/Powr separator TL Bd D Roberto X X L] £
FLAI1SD Form/Pour E curb TLRd I¥D Robers X X X X X
EWIs0 Meidian Barrier 2 KL's (6235 - 6239 Elzunt Santsrd Robero X X L) L3 b3
11200150 Irestall T 4-1 amd 42 Maylor Mate X X X X X X X X X X
HSETED ConstrsctWall 3-2 [Wirewall 4-3) RWH Mate X X £ £ £ X X X X X £ £ X
Hulh Pave Ramps M, M2, & M3 |PAVE1SOCTE0/ I700 350} Hubsbard Hate
PAVEISOY Fipe Video Stonm Diradn I-4 Median South APS Greg X X
i hpin
Ught Pole install I4WE North of 5LE Conti Rainer X X X X X K X X X K
ey
ITS Fole 73.6 WE-B Conduif Conti Raidner L]
o
Drill Shiatt OHC 10 ContiReliable Ralnar X X
Drill Shiatt OHC & ContifRelable Ralnar L L
Drill Shiatt OHC 11 ContlReliable Ralnar X X
Il Plazg
[ CALL2 00 Flab Four Conti Rainer X
5LR Bore across |4 Sumamit SLR X X X X X
Lipcoming Milestone s
Finizh Ramp M2/M3 Construction - Open to Final Configuration 262036
Saod Lakz Rd & Ramps
Samd Lake WB Condra fow |Bridge Dema] James Jamey X X X X X X X X X X X
Sand Lake EB Contra flow |Bridge Demio) James Jamey X X £ £ L L X X £ £ A
Turkey Lake Rd North & South directions for dralnags Lane lamey K K X X K X K K X X X
LiEE
-4 Single Lane Closwres EB Lare Jamey . X £ £ E A X . £ £ A
i-4 W8
I-# Fangle Lane Closwres WE Lare Jamesy X X £ X X X X X X X X
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

: « Jack and bore (Area 3) « MSE wall demolition

* Pile driving (Area 8) (Areas 2 and 3)

* Pylon and planter wall work * Embankment work (Area 3)
(Areas 2 and 3) * Turkey Lake Road median

» Signal and sign foundation work widening

» Install lighting on westbound I-4 * Drainage work (Areas 1, 2, and 3)
(Areas 3 and 4)  Utility relocation

* Old westbound I-4 lanes * Ongoing mowing and litter pickup
demolition

 Excavate and grade ponds

« Committee’s Comments & Suggestions
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Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

 MSE wall demolition * Old westbound I-4 lanes
(Areas 2 and 3) demolition

* Planter wall work (Areas 2 and 3) Excavate and grade ponds
e Storm drainage work on Sand Embankment work (Area 2)
Lake Road (Area 7) Place/finish lime rock (Area 3)
* Pile set checks (Area 8) Drainage work (Areas 1, 2, and 3)
 Signal and signh foundation work Utility relocation

* Install lighting on westbound -4 Ongoing mowing and litter pickup
(Areas 3 and 4)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

 MSE wall demolition  Utility relocation

(Areas 2 and 3) « Ongoing mowing and litter pickup
* Planter wall work (Areas 2 and 3)

Signal and sigh foundation work
Pile set checks (Area 8)
Embankment work (Area 2)
Drainage work (Areas 1, 2, and 3)
Install watermain casing (Area 1)

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

i | 'V""‘\(\
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Safety Diversions

e November 12 and 13

E’  Westbound I-4 from Kirkman Road
3 through S.R. 528

 Westbound -4 Express after
John Young Parkway

10 p.m. - 6 a.m.
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Agenda — New Business

Next meeting: 11/19/25 3
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